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2015-2016

Chair’s report
The last year has been a momentous one for Valley House. We have seen the
demand for our services grow, like never before. We’ve seen the financial climate
we operate in change, like never before. But what has not changed has been our
staff commitment, professionalism and dedication, getting the job done, delivering
high quality services, working alongside our Service Users every step of the way,
changing lives for the better.
Having been part of the inception of Valley
House in 1977, our CEO, Miles Larmour retired.
Miles made a huge contribution to Valley House,
leading the organisation for over 30 years. From
a single property in Valley Road, Stoke Heath, set
up as a two year ‘experiment’, Valley House has
grown to employ around 70 staff with an annual
turnover in excess of £2.2m.
LJ Winterburn became our new CEO in September
2016. Having been Operations Director at Solace
Women’s Aid, London, LJ lost no time taking over
the helm. One of her first projects is a full-scale
organisational review, started earlier in the year,
working in partnership with the National Council for
Voluntary Organisations, NCVO. This looks to build
our resilience and give a new structure focussed on
delivering our Vision, Mission and Values.
During the year we have worked with over 4100
people. This ranges from infants and small children
to teenage parents, carers, domestic violence
and abuse victims, homeless families and people
using our counselling and pre-therapy service.
This is an increase of around 23% on the previous
year. We have widened the scope of our services,
increasingly visiting people in their own homes
and delivering services either for, or together with
various partner organisations.
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The year has also been one of partnership building.
In particular, we partnered with both Orbit and
Whitefriars Housing, working alongside their
Tenancy Support Officers providing pre-therapy
tenancy sustainment, enabling individuals and
families in crisis to retain their at-risk tenancies.
Other partners include our local authorities in
Coventry and Warwickshire, Citizens Advice
Coventry and Positive Youth Foundation.

On the home front, we’ve invested in modernising
our main building, creating additional facilities
and making our public spaces more accessible
and welcoming, together with new signage and
improved provision for our Nursery users.
We look forward to the year ahead with a number
of new opportunities to further our work and
continue to serve the people of Coventry into our
40th year.

Vision
Genuine opportunities for all, where people can respond confidently to the
challenges of life

Mission
To work alongside people to take control of their lives and create their own
futures

Values
Respectful
We will seek to understand those we work with and value them. We welcome
people of all backgrounds and life experiences.

Focused
Those who use our services drive what we do. We work to deliver quality results
and also do what we say we will do.

Innovative

23% increase from 2014
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Homeless families: 98

98

Counselling: 236

236

Carers: 1318

1318

Domestic Violence
& Abuse: 178

Young People
(inc teenage parents): 675

675

178

Children: 1618

1618

We will continually improve what we do by adopting new ideas and partnerships
and by adapting as the world around us changes.

119 + 133
children

DV& Abuse

98 + 132
children

Total Service
Users TP service

60 successful
DV move-on
almost half

60

Teenage Parents Services
Domestic Violence and Abuse
Services

“If someone was in my position I would recommend the service because
they would get support.
They would also be connected with other services like counselling,
recovery.”
“Talking about my experience made me understand better also the DV
group helped me a lot - different types of abuse.”
“It took a lot for me to leave my home, I don’t know Coventry. Valley
House has made me feel safe. I’m in a great neighbourhood.”
“My support worker being a listening ear - when I panic she stops me
panicking.”
“You were great.”
“Much better position, better relationship with mum. I was given the
opportunity to enjoy being a mum and become independent at Valley
House.”
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“You have helped me with everything and I don’t know what I would
have done without you.”

Increasing
number of
male DV
victims with
custody of
children

As part of an on-going contract with the City Council, we provide ‘high support needs’ accommodation
for up to 16 teenage parents and 39 victims of Domestic Violence and Abuse (DVA) with or without
children. We are also commissioned to offer Floating Support (we-come-to-you) services to a further
24 teenage parents.
The accommodation comprises a mix of single flats, single family houses and shared houses. In addition
to providing a safe, secure home we also provide emotional and practical support. This includes 24hour staff availability, structured support and safety plans, individual case and group work. All these
work together to develop service users’ sustainable independence. During the year we were delighted
to achieve successful outcomes in the high 90%’s.
Despite a downward trend nationally, teenage pregnancy rates in Coventry have remained high and
currently rank as the 9th highest in the country. Coventry also has one of the highest levels of DVA
in the West Midlands. Almost a third of all reported violence in Coventry is DVA with 80% of children
witnessing the abuse. Issues of DVA are common across all our client group. Given that only about 1-in3 DVA incidents are ever reported, it is clear the actual levels are much higher.
In both services, stays were longer than last year because of more complex issues, hence the slower
turnover. We were also contracted by the Salvation Army to offer floating support to 30 Homeless
Families to establish and maintain their independence in their own accommodation. In 2015/16, we
worked with 163 families who between them had 287 children. We completed this contract in April
2016.
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Risky behaviours, sexual exploitation and lack of parenting skills amongst Teenage Parents and DVA
across all services continue to be very high. A lack of appropriate move-on accommodation in the City
continues to be a major issue as does the increasingly complex mix of issues in individuals and families’
lives.

Counselling &Support Services
We provide a range of counselling and enhanced support services for disadvantaged, disenfranchised
and disengaged individuals. The service covers a range of emotional/psychological and practical issues,
including deep-seated complex needs. This includes HY² (Helping You Help Yourself) pre-therapy
support service. This was developed by staff during the year in response to a perceived need for a
service addressing the underlying psychological / emotional needs of many clients, who were unable
to access therapy at the right level for them elsewhere.
This service is designed to be flexible and able to adapt to client’s needs and funders pockets while
keeping true to its core values of:
Prevention/Early Intervention
Addressing underlying issues as well as the presenting issue
Being asset-based and holistic in its approach to needs
The centrality of change and its challenges for all of us in achieving and sustaining
independence and control of our lives
Trusting professional/client relationships
Working beside and in partnership with service users to enable them to interact positively
with the world and its systems
Active working with other relevant professionals
In 2015/2016 the service received 236 referrals.
Age of Attendees
■ 15 – 19
9%
■ 20 – 24
20%
■ 25 – 34
22%
■ 35 – 44
24%
■ 45 – 54
15%
■ 55 – 64
8%
■ 65 +
2%

2%
8%

Ethnic Origin
■ Asian
■ Black African
■ Mixed Ethnic Background
■ Caribbean
■ Bangladeshi
■ Other ethnic group
■ White (British / Irish

9%

15%

20%

9%
24%

22%

Gender
■ Male
■ Female

74%

25%
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1%
2%
½%
11%

25%
75%

75%

3%

9%
3%
1%
2%
½%
11%
74%

In November 2015 Valley House were commissioned by Orbit Housing to pilot the Helping You Help
Yourself (HY²) model developed by VH to work with Orbit tenants who were experiencing a range of
issues, including low level mental ill health, which impact on their ability to sustain their tenancies…

68% are experiencing reduced isolation
68% have improved confidence
52% are increasing control of what happens to them
64% have improved access to local support services
53% have increased aspirations
58% are engaging in meaningful activities
35% have reduced ASB
53% Orbit customer satisfaction has increased
“The fact that they talk to you and not down to you. I always apologise
for going on and on and they say to me, no - you take as long as you
need. A bad thing happened to me when I was 16 and you never had
counselling in those days so you just carried it. They don’t push me, they
take it at my pace”
“All of it, the attitude, I mean it was like, I don’t know. I don’t like talking,
I keep things in. But she made me feel like I could talk no matter what I
said, there was no judgement. She made me feel like I had all the time
in the world and she always made sure I was ok before she left. She
has supported me with hospital appointments too and made sure that I
knew she was there for me”
“Not having to go over everything twice - like with GP’s every time you
see someone different you have to go over everything again, It was such
a relief to just be able to pick up where you left off. I have had counselling
before but never as complete as this, it just helps with everything’. It’s not
blinkered - it covers every aspect of your life and makes a difference in
every area too.”
1%
4%

6%
22%

3%

6%

15%

16%

Identified problems
■ Personality Problems
■ Addictions
■ Anxiety/Stress
■ Bereavement/Loss
■ Depression
■ Interpersonal/Relationship
■ Other
■ Trauma/Abuse
■ Isolation

74%
9%
3%
1%
2%
½%
11%
74%
74%
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6%

Youth and Community Services
Our Youth work projects look to address the emotional, practical and aspirational needs of disadvantaged
young people, including young parents. We achieve this through one-to-one, group work and via social
media. In response to young people’s feedback we have also developed street-based detached work, as
well as both ‘protective behaviours’ and drop-in sessions to complement our existing approaches. The
advantage of this is that we reach more, often very disengaged, young people.
The projects aim to:
Increase awareness of opportunities around education and employment
Give young people an opportunity to talk about their concerns and wellbeing (including
emotional and mental health issues)
Develop peer mentor networks
Increase access to specialist services
Over the year there have been two issues which have particularly caught our attention. Firstly, the
increase in the number of young people we are engaging with who are either at risk of or are currently
involved in sexual exploitation. This is posing a challenge as the safeguarding mechanisms in the City
are not rigorous enough to support the needs of these young people often leaving them vulnerable.
Secondly, we have experienced a large number of young people coming to us with undiagnosed
learning difficulties. This has proved a challenge to the team who are increasingly concerned at the
failure of the education system to address these needs at an earlier stage and at the lack of help and
support once young people have left school. We are taking steps to actively address both these issues.
During the year we worked with a total of

554 young people:

55

96

55 young people

96 young people

have received 1-2-1

have received

personalised support

some level of
employability
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support.

I’m so thankful for all the help and support I’ve received. I will frame my
first wage slip and be thanking you all again but most of all saying well
done to myself!

Before the course I was in a mother-baby foster unit. Now I have my
own place in supported accommodation. Being part of the course has
been a real eye opener for me. I have learnt so much; team-working,
increased my self-esteem and confidence, being positive and learning
how to problem solve. It’s been a real life-changing experience.

I’m so proud of myself. I done a course which I would never dream of
doing, but only did with the help and support of my support worker, who
encouraged me to do this. I’m glad I listened and stuck to it. I went live
on air today with a bunch of other wonderful ppl. It was so nerve racking
but we got through it together. My confidence is defo growing. Goes to
show if you put your mind to it anything is possible.
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92

32

5 young women
completed Urban
Arts a “Protective
Behaviours”
programme for those

92 young people have

32 community events have been

attended weekly drop

attended to promote the service

in sessions.

at risk of/having
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experienced CSE.

Financial Report
10%

2%

1%

1%
31%

30%
37%

47%
11%

10%
8%

Income
■ Service Contracts
■ Rent
■ Nursery fees
■ Grants
■ Donations & Other income

£2.20m
47%
31%
11%
10%
1%

Expenditure
■ Support Services
■ Rent
■ Nursery
■ Youth Projects
■ Children’s Centre
■ Counselling Service
■ Fundraising & PR
■ Governance

4%

8%

£2.27m
37%
30%
10%
8%
8%
4%
2%
1%

During 2015/16 our income rose by almost 20%. This was primarily due to the renewal and extension of
a contract for Domestic Violence and Abuse (DVA) work as part of the Safe and Supported Partnership
(Coventry) Ltd. We were also successful in attracting Big Lottery funding to continue and extend our
Youth & Community work. This centred around working with young people who are not in Employment,
Education or Training (NEET), extending our outreach and detached service. We were also successful in
filling more nursery places, enabling us to take on more staff.
Our expenditure also increased, by almost 25% during the year. This was partly due to needing additional
accommodation for the DVA work and additional staffing costs in the Nursery and Youth & Community
Service. The small deficit was funded from reserves.
Much of our funding is from within the public sector and thus whilst demand for our services has
increased considerably, available funding has been reduced or, in the case of the Children’s Service,
removed altogether from 2016/17. As a result of this we have sought to maximise our income, reduce
costs and make the most of every penny we receive. Against this background we have engaged the
National Council for Voluntary Organisations to work with us to carry out a comprehensive review. This
covers our services, structure and staffing to ensure the organisation is fit for the future and best placed
to continue delivering excellent services, meeting the needs of local people.
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Full financial results for the year, including our Statement of Financial Activities, balance sheet, Audit
and notes to the accounts are available on our website – www.valleyhouse.org.uk

Thank You…
We are extremely grateful to all those individuals and funders who have pledged
their support.
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We would especially like to thank the following for their kind support:

T: 02476 266280
E: info@valleyhouse.org.uk
W: www.valleyhouse.org.uk
find us on Facebook
@ValleyHouseCov
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55-57 Bell Green Road
Coventry
CV6 7GQ

